
Dream Team  
Guide Book





Example: 

Lead Singers
Team Leader: Tina Evans        tevans@rcclife.com

Serve as a vocalist in support of the Worship Team Lead during the Sunday morning service and some special 
events. (Audition Required)

Explanation  of RCC Services
Opportunities Guide Symbols

   Ongoing Ministry - Service Teams marked with this symbol are ongoing ministries that 
   continue throughout the year. 

   Seasonal Ministry  - Service Teams marked with the “4 Seasons” symbol only occur at 
   specific times during the year. Please refer to the description or contact the Team Leader 
   for more information. 

   “Entry Level” Ministry  - Service Teams marked with the “open door” symbol allows you
  to try it out to see if the opportunity is a good fit for your skills, talents, and spiritual gifts. 
  These Teams will usually offer one or two-month opportunities. 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Worship Team
Leader: Tina Evans 410-734-4030 tevans@rcclife.com

Director of overall ministry area with Contact Information
Contact this person if you have questions or if you have an 

idea for a new Serving Team within this ministry area.
Serving team name:

Serving Team 
Description 

Serving Team Leader with Contact Information 
Contact this person regarding this Serving Team 

Dream Team Guide Book
Understanding Guide Listings



Campus & Facility Support Team
Building Maintenance & Repair Team 6
Cleaning Team 6
Ground Maintenance Team 6
Refresh Team 6

Family Ministry Team
Child Check-In Host  7
Nursery Workers (Tadpoles)  7
Preschool Workers (Puddle Jumpers)  7
Riverside Kids Leaders  7
RUSH Youth Team  7

First Impressions Team
Altar Hosts 8
Chat Hosts 8
Connect Cafe Hosts 8
First Aid Hosts 8
Greeter Host Team 8
Host Team 8

First Impressions Team Continued I
Security Team 9
Traffic Hosts 9
Zoned Usher Hosts 9
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Dream Team Guide Book
Table of Contents



Media Ministry (Media Team & Social Media)

Media Team
Audio Engineer - Livestream 10
Audio Engineer - Sanctuary 10
Camera Operator (Center/Mobile/Side Camera) 10
Lighting Operator 10
Livestream Director 10
Producer  10
ProPresenter  Operator 10
Video Production Team 10

Social Media Team
Content Creator / Writer Team 11
Digital Marketing Team 11
Graphic Designer Team 11
Social Media Team 11

Worship Team
Band/Instrumentalist 12
Lead Singers 12
Vocal Harmony Support 12
Zoned Worshiper 12
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Dream Team Guide Book
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Building Maintenance & Repair Team
Team Leader: Shane Evans sevans1@rcclife.com 

This serving team allows skilled tradesmen to care for RCC facilities in general repair and light construction. 

Cleaning Team 
Team Leader: Mary Hastings mhastings@rcclife.com 

Help keep the facilities clean on Sundays and throughout the week. 

 Ground Maintenance & Repair Team
 Team Leader: Shane Evans sevans1@rcclife.com 

This serving team provides landscaping skills such as mulching, shrub and flower care, and general lawn and yard 
maintenance. 

Refresh Team
Team Leader: Mary Hastings mhastings@rcclife.com 

This serving team provides cleanliness and hospitality before, during, and after a church service. Help prepare 
items for the volunteers, refresh the bathrooms, and help with the overall cleanliness.  
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Campus & Facility Support Ministry 
Leader: Pam Evans 410-734-4030 pevans@rcclife.com

mailto:sevans1@rcclife.com
mailto:meblch@yahoo.com
mailto:sevans1@rcclife.com
mailto:mhastings@rcclife.com


Child Check-In Host

 Team Leader: Vacant

Greet and check the children in while welcoming them and their parents. Help the parents use the scanner.

Nursery Leader (Tadpoles) 
Team Leader: Lori Gostomski  loripeanut1014@gmail.com 

Love and care for our newborns up to two years old during Sunday morning services!

Preschool Leaders (Puddle Jumpers)
Team Leader: Lori Gostomski  

Help facilitate lessons for our young ones from ages three up to 5!

Riverside Kids Leaders
Team Leader: Vacant  

Come help facilitate lessons and be with K-5th grade kids/students! 

  RUSH Youth Team
   Team Leader: Brandee Waddell bwaddell@rcclife.com 

Meet on Wednesday nights with our middle and high school students (from 6th-12th grade) and help facilitate 
small groups and lessons! College-age leaders are invited!

*Subject to a background check for the safety of our kids. 
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Family Ministry Team*
Leader: Tina Evans 410-734-4030 tevans@rcclife.com

mailto:loripeanut1014@gmail.com
mailto:bwaddell@rcclife.com


      Altar Hosts
         Team Leader: Gail Evans nowbeliever@rcclife.com

They will help with caring and/or praying for people and any needs at the altar. 

      
       Chat Host 
      Team Leader: Vacant

Welcome our Riverside Facebook and YouTube family online! Encourage engagement, prayer, and conversation. 

      
       Connect Cafe Hosts
       Team Leader: Vacant

Be a happy, welcoming face at our Connect Cafe! Welcome First-Time guests as they come to get a coffee, 
pleasantly give beverages and snacks to those who are thirsty and hungry, and greet everyone with hospitality and 
a smile!

       First Aid Host
      Team Leader: Vacant

Be on the scene when there’s a medical need and jump in to help. 

      Greeter Host Team
       Team Leader: Vacant

Stand at the building entrance, open the door to all guests with a warm smile, and welcome everyone with 
hospitality. Watch for guests who need assistance and walk them into an area like Child Check-in. 

       Host Team
      Team Leader: Vacant

Welcome new guests! Notice the first-time guests and be their guide around the church, gathering information and 
being the first impression. 
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First Impressions Team
Leader: Sarah Kern 410-734-4030 skern@rcclife.com



    
      Security Team
      Team Leader: Duane Gostomski mrmom0724@yahoo.com 

This team helps with the safety of the church. Keeps a watchful eye on the kids and congregation. 

     Traffic Hosts
      Team Leader: Vacant

Direct and assist guests as they drive onto the property. With a smile and hospitality, work with the team to guide 
and direct the parking process. 

     Zoned Usher Hosts
      Team Leader: Marti Harris vonzellah@gmail.com

Welcomes everyone as they enter the Sanctuary and help people find seats. Get to know people in your section 
and reach out to those who are missing. This team also helps pass out tithe and offering envelopes. 
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First Impressions Team Continued I
Leader: Sarah Kern 410-734-4030 skern@rcclife.com



 Audio Engineer - Livestream 
 Team Leader: Vacant 

This Team manages the sound feed for our social media streams during the service. (Training Required) 

  Audio Engineer - Sanctuary 
  Team Leader: Vacant

Responsible for audio needs in the sanctuary and monitoring needs for the worship team during Sunday services 
and special events. (Experience preferred; training required) 

        Camera Operator (Center/Mobile/Side Camera)
          Team Leader: Vacant 

Camera operators use the side, center, and mobile cameras to record each Sunday service and special events. 
The mobile camera also captures on-the-move, live-action, live-streaming shots. (Training Available) 

  Lighting Operator 
   Team Leader: Vacant

Responsible for running the lights on the light computer for the service. (Training Available)      
 

   Livestream Director 
   Team Leader: Vacant

Directing all camera operators and selecting camera shots for the service. Managing the feed from the cameras 
streamed to our social media outlets. (Training Available)

     Producer 
    Team Leader: Vacant  

Is responsible for planning the worship service. Works with the camera, lighting, and sound director. (Training 
Available)

       ProPresenter Operator 
      Team Leader: Vacant  

This serving team runs the projection slides for Sunday services, special events, announcement loops, teaching 
slides, and song lyrics. (Training Available)

Video Production Team
Team Leader: Vacant  

Create and shoot raw videos to use in interviews or special information.  And edit the photage to be used in 
different platforms (social media or on a Sunday morning).
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Media Ministry (Media Team & Social Media)
Media Team Leader: Karen Vasquez 410-734-4030 kvasquez@rcclife.com 



Content Creator / Writer Team
Team Leader: Vacant  

Creating and writing fun stories, advertisement, behind the scenes, and fun content for social media. 
(Social media platforms: Facebook, YouTube, Instagram, and TikTok). 

Digital Marketing Team
Team Leader: Vacant  

A strategic social media marketer in creating fun content to post and advertise. (Social media platforms: Facebook, 
YouTube, Instagram, and TikTok). 

Graphic Designer Team
Team Leader: Tina Evans tevans@rcclife.com 

Responsible for designing and producing all graphics for service branding, special events, and announcements.

Social Media Team
Team Leader: Brandee Waddell bwaddell@rcclife.com 

Puts together sermon clips, quotes, and different content for our social media platforms (Facebook, YouTube, 
Instagram, and TikTok). 
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Media Ministry (Media Team & Social Media)
Social Media Team Leader: Brandee Waddell 410-734-4030 bwaddell@rcclife.com 

mailto:bwaddell@rcclife.com


   Band/Instrumentalist 
  Band Leader: Angel Buitron           abuitron97@gmail.com 

As a key worship team member responsible for providing musical accompaniment that enhances the worship 
experience and leads the congregation in praise and adoration, collaborate with other team members to create a 
dynamic and spiritually uplifting musical atmosphere during worship services. (Audition Required) 

 Lead Singers
 Team Leader: Tina Evans tevans@rcclife.com 

Lead the congregation in worship through vocal performance. This individual leads by example, guiding the 
congregation in praise and creating a spiritually uplifting atmosphere through music. (Audition Required) 

  Vocal Harmony Support
  Team Leader: Tina Evans tevans@rcclife.com 

Provide vocal support and harmony to enhance the overall sound and impact of the worship music. Working in 
collaboration with the lead singer and other team members to contribute to creating a rich and harmonious vocal 
blend.

  Zoned Worshipper 
  Team Leader: Tina Evans tevans@rcclife.com 

To actively engage in the worship experience during church services by demonstrating heartfelt participation, 
encouraging others through expressive gestures, and fostering a spirit of unity and reverence within the 
congregation.
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Worship Team
Leader: Tina Evans 410-734-4030 tevans@rcclife.com

mailto:tevans@rcclife.com
mailto:tevans@rcclife.com
mailto:tevans@rcclife.com


What Now?
Call and Get Involved!

     If any of these wide varieties of ministry opportunities caught your interest,
        please get in touch with the Team Leader of the associated Serving Team directly using

     the phone number or email address provided.

     If you’re interested in becoming a Serving Team Leader, you need to contact the
     Ministry Director is in charge of the ministry area over that Serving Team.

     What might you enjoy or be gifted at? Why don’t you contact several
     Serving Teams and see if you can try them on for size. Keep looking until you 
     find something that’s a good match for you!

     If you would like to start up a new Serving Team, please get in touch with Sarah Kern or
     get in touch with the Ministry Director who is in charge of the ministry area 
     your idea would fall under using the contact information provided in this guide. 
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  6 not with eye service, as men-pleasers, but as bondservants of Christ,   
  doing the will of God from the heart,

  7 with goodwill doing service, as to the Lord, and not to men,

  8 knowing that whatever good anyone does, he will receive the same 
  from the Lord, whether he is a slave or free.

   - Ephesians 6:6-8 (NKJV) 

What Now? 
Leader: Sarah Kern 410-734-4030 skern@rcclife.com
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